Development of
CARA
BUsiness Plan

Alexis Volnares

AICXEco@oneNikpr e

Eor Steering Committee Meeting
Aprill 27, 20017



Business Plan...

IS ene: of the most: significant
documents; off CARA



Challenge

Provide direction
MainrPlanning o
Reguires: a PUSINESS appieach

Demand a new communication language”
AMONEG| academics, scientists and stakehnolders

Bases for ecenemic sustainability in a depleted
phllanthrepIc envirenment

Maiptain a workable and collaberative
envireRment amoeng' a diverse: group: off partners



Dinamic...

Mest he' Upaated reguiarly:

REE
ANC

clifiC

Uires; nput
measuranle and pertinent euicemes
PredUCtS



Other Requirements

Apprepriate: gevernance structure
Articulated oRjectives
Compliance with  the sevenisocietal goals




Our Plan

OR-geINgI Pack anadl iernvald pProcess, unti
fiully depurated

WillFbe epen tercomments, 1 CARA'S Wel
Site
IRpUtIs essentialll!



Fermat

1. Introduction

» Emphasizes the Roeles of RCOOS
s Forum fer Users and data providers

s Addresses the Issue of how: the governance
stiticture helps the Implementation ofi the plan



2. Goals and Ohjectives

“Render integrated, remoetely. sensed anad
/A S/anfermatien abeut Puerte Rico, U.S:
Virgin Islands and Carblpean Ceastal
[egion anadi related ecosystems i real or
near real time: for USe by researchers,
managers, militany/, Industry, and
educators.

Must relate to the seven societal goals



CARA'’s Objectives

ldentify  data’ USers and thellr needs
ldentify data pPreViders

ldentify/ Dest formmats; fier data collection
and use

ERnhance data flevw and communication
PETWEEN USErs and providers

ldentify, data gaps and: design’ systems, e
filll these: gaps




3. Needs, Benefits, Product
Pevelopment: and Marketing

EStalblishra continuing stirategy. fior nNeeds
assessment

Develop and maintain; a continting) media
campalgn’ te WIden awareness ofi the
PEenefits of the olServing system| and seek
PUBIIC SUpPPeI

ldentify’ prHoHLY preducts through needs
ASSESSmeEnt™



Marketing

Need to address; the relevance of the 100S 16
the daily, activities and econemics 6ff the target
greups; analthe sustainanility, off manrne
ECcosystems

Develop a media campaignl to: create: awarkeness
and seek publicisuppert. The media plan sheuld
address locall newspaper, talk snews, Islandiwide
COVErage I newspapers and a televisien punlic
service campaign. Whe IS the Spoke persen?




Academic Institutions

Previde the scientifici vase and valiaation
Of the system, Using the research Units

ldentify the: research REeads

Provide the academic infrastructure and
EQIStiCS te Implement the eutreach
Pregrams

Previder a sense: ofi reliability: and: crediniity,
10 the Initative




Eor-Profits, Groups

Provide ecenomic suppert te the: lecal
Association (CARA)

Disseminate, integrate: and Implement the
technolegicalland scientific findings In
uhelr daily: operations; and BUsiness
PrOLeCOIS

Previde a sense of partnershiprand social
responsInIlity.



NEIORS

ACt asi a liaison between the pulklic and CARA

[DISSeminate the initiative within the local
commuRILy.

Improve credipility withinlecal communIties
Provide locall support and promete. participation
Eacilitate the eutreach programs

Improve: the funding capanilities; off CARA, WIthin
the'lecal and international philanthrepic
COMMURILY,



Government Entities

Commit torimplement: and react to; the
EUICOMES ofi the Initiative

BroVvide econemic and Auman reseurces; to
promote the iniatve

Plovide: cehesiVeness e lecal programs on
coastal reseurces

|nstitutionalize the outcome: of the
nitiative 1in public pelicy: actions




4. Linking Observations to
Models and Other Products

Extract knewiedge frem envirenmentalldata oy
developing lecal climatelegles; for comparisen ofi
real-time: data e, climatelogical means.

Develop nested; data assimilative numercal
ecean models, Imitally: cencentrated on Currents
and water mass, displacement;, progressing to
piegeochemical medeling:.



5. Research and Development

Pescrile Operational Capabilities
Pllet: Projects



6. Training

EStanlisihrand maiptain a permanent
pregram: for training o1

x Field persenneliinicharge ol 6Sening assets
maintenance

s [nfermatien technolegists charged withrdata
nandling, climatolegy:development and
compuiter medeling



7. Funding/Budget

Complete a s yealir budget plan

Compete aggressively for Federal filnas
tagged for 100S development in the
current presidential draft hudget.

Private sector

x Commit the prvate sector en a long term
partnership te suppert CARA



Government

Promote local legisiation te ecenomically: stpport
CARA;, hased onl the' envirenmentall awareness
ISSUES 0N coastall ecosystems, as a lesult of the
recent IPCC Report

Promote alliances and economic support frem
locall municipalities, especially these nighly.
dependent onl coastal ecesystems

Seek suppert firom the PR Tlouhsm: Company



Philanthropic Community.

Aggressively aim at the: private
foundations market, hoeth localland
IAternational, te SEeK fior ECONOMIC
SUPPOrit



NEIORS

Create an aff/ate caregory/ within: the
MEmBErshIP; program

Promote fiundraising activities onlocal and
Intemational “emplematc days*



Academic Institutions

Commit CARA 10 heECOmE a provider of
Senvicess and traiing to the local
community,as a continued education
SEenvice partner.



8. System Performance

Procedures must be Implemented to quantitatively
measure and gualitatively: censiaer:
a Data reliability

s Questionnaires

s Timely answer to public requests

a Participation;and veluntan/ Werk

s Media ceverage

s Success ofi Membership pregram

s User implementation

n Cost/henefit

s FUndraising eutceme



Next Step...”hoy”

Round Table Discussion ter provide: inpui
and examine

a Governanece

s Business Plan

s Assests Development

s CaRA-CarlCOOS Punklic:Communication



Next Step...tomorrow...

Eermally  sulemit Wiitten conmments and
sliggestions...

Thanks...
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