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EXISHING M odels ofi regional governance
WiERIA) rr;' context of a still young
Jnrec _,d Ocean Observing System
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’5‘13nonprofit Open memhpership

Qrgam/cr 10n of organizations” governed

9 / el Beard of Directors drawn from

- mer ‘érshlp Including users of ocean

-Bbservmg data, providers of the data and

~ related models, educational organizations,
and technology companies.
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> A volup] sei V! but formal partnershlp formed by
Memorrup oft Understanding, of public and
momorc organlzatlons
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1-__5; 1e voluntary (nonbinding) nature of the
— ‘DTganlzatlon allows state and federal
- governmental agencies that might otherwise feel

constrained to join as active members.



Spllifieast Atlantic Coastal O
OIIEEIVINg SystE‘l‘-’ﬂ (SEAC S)

SWNSEIGNESHIP ol academic institutions, formed
0Y _‘_r_andum of Understanding. Similar legal
iPE% Veltntary MOU) structure to the Gulf of
Vigln e ‘Ocean Data Partnership, but primary
= part ners are academic institutions that produce
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* ~ ocean observations and develop models of the

= ~m_ar|ne environment

o No user members, but an outreach committee
and active web site geared toward users.
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S NEIerelitMENMPErsnIprorganization WNose memners
AErgovernmental, industrial/commercial, academic and
NE@rerganizations, but whose Board of Directors consist
of oer'e S'\who are Independent of the GLOS-RA,

WG OUt interests in the services or products of the RA.

. _J Also ncludes a Systems Oversight Panel, drawn from

members, that may include persons with interests in the
= _- serwces or products of the RA, and whose role is to

-~ review and endorse the organization’s annual work plan.



CriterrzNje evaluatmg options
gpyEmance € of a‘!’ég.lonal as
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2l _lon off the various players
r\omr/ icoordinate with the national backibone agencies

VIEET; afaonal program office (Ocean.US) criteria for
gar: 1cat|on

== gal entlty with bylaws, able to enter into contracts and
s—*—‘—f "‘ZW|th accountability

— ’R'epresentatlve, Including potential membership of the
private sector, federal agencies, state and local
agencies, research organizations, academic institutions,
and non-gevernmental organizations
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% | e.gf;—’ ‘Ureaucratlc contracting processes

E pil_fles processing of donations from
—— = rporate entities without going through
= u.nl-ver3|ty system

* Viore independence of action
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r\gcoun g leports to Dept of Treasury.

- rOfF Jlty of legal corporate and
= =-@Unt|ng procedures

= “tlnsurance coverage reguirements
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e May present bureaucratic constraints for
participation of certain public entities
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Pros: S
- Upjelef rr _;.erage (Umbrella) of host universities
zlflel e JO\ SrAment institutions

Us 0 f-ﬁmfrastructure office, personnel,
= ment, etc.

== ost unlver3|t|es/agenC|es as principal
== “rcontractmg entities

- e | ess accounting/ legal costs
® Premised on voluntary participation
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